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What is SBG? Why do we need it? 
The purpose of grading is to assess, document, and communicate students’ understanding of the knowledge and 
skills. In the traditional system, it can be unclear what the overall grade for an assignment/quarter actually means 
about students’ skills and knowledge. SBG improves on traditional practices by providing clearer and more detailed 
feedback to students using specific learning goals, which come from the state standards.  
 
How does it work? 

● Standards vs. Assignments - Instead of giving points for assignments, SBG gives a score for each skill or 
learning goal assessed by the assignment. These learning goals come directly from the Virginia Standards 
of Learning, guiding how content is taught and assessed. This means that a nebulous 82% on a traditionally 
graded assignment would instead be communicated to students as a 2 on argument, a 3 on mechanics, and 
a 3 on organization. 

● Grades - At grade reporting times, the 4-point scale converts to letter grades, just as percentages do. There 
is no difference in how grades are reported on transcripts. See the syllabus for details. 

Traditional Grading Standards-Based Grading 

● Uses the 100-point scale, 59% of which 
constitutes failure. 

● Assignments are graded by deducting points 
for mistakes and wrong answers. 

● The grade is an average of all the points 
earned (and missed) for the whole year. 

● The grade is obscured by extra credit, 
completion scores, late penalties, and zeros for 
missing work. 

● The grade is a calculation. 

● One size fits all. 

● Uses the 4-point scale (initial, developing, 
proficient, advanced). 

● Assignments are opportunities to practice and 
demonstrate mastery of skills. 

● The grade is a snapshot in time of a student’s 
current skill level. 

● The grade is based entirely on data provided 
by assignments, assessments, conferences, 
and observations. 

● The grade is a conversation. 

● Student centered. 

How will SBG improve student outcomes (and grades)? 
★ Does not punish students for behavioral issues (late work, not submitted, etc). 
★ Provides more detailed feedback on what students know and can do. Conversations about grades become 

conversations about learning. 
★ Provides opportunities for revision and reassessment. 
★ Rewards progress and encourages the kind of healthy mistakes that serve learning. 

 
 
 
 
  



 
  

Grading Policy for Syllabus 
This approach to assessment provides students and parents with detailed feedback that communicates their 
progress against a defined set of learning goals or standards. Students are evaluated on what they know and can do 
instead of on the amount of work they have done. This is consistent with the APS grading policy mandate that 
“student grades reflect student achievement and not student behavior.” 
 
The Standards 
The course standards are adapted from the Virginia Standards of Learning and a list of “Power Standards” identified 
by APS. A four-point scale is used to assess the student’s progress towards mastery of each standard. For a list of 
all the standards with accompanying rubrics defining the four levels of mastery for each standard, see the attached 
document. 

 
The 4-Point Scale 
Students’ assignments will be assessed using a 4-point scale to be applied to each standard. Each number on the 
scale corresponds to a discrete level of mastery. Notice that the target level of mastery is a score of 3, not 4. 
Students will not be penalized if they do not reach the advanced level. 
 

4.0 Advanced The student demonstrates advanced mastery of the learning goal, reaching 
beyond what has been taught toward more complex applications of the concept or 
skill. 

3.0 Proficient The student demonstrates proficiency in the learning goal, consistently and without 
help. 

2.0 Developing The student demonstrates effort and progress toward the learning goal; may 
successfully complete simpler tasks related to the learning goal.  

1.0 Initial No evidence of success. The student has not presented evidence, or evidence is 
not sufficient for assessment at the 2.0 or 3.0 level. 

 
Formative Assessment 
The teacher uses formative assessments in the form of assignments to collect ongoing evidence of students’ 
mastery of the learning goals. Assignments can be formal (tests, projects, essays, presentations, journals, 
portfolios), informal (observations, conferences), and/or student-generated (students present their own way to 
demonstrate mastery). In most cases, one assessment will address multiple standards and, therefore, produce 
multiple scores. Formative assessment is a conversation between teacher and student about learning, and 
assignments are simply opportunities for students to practice and demonstrate their learning.  
 
Translating Scores to Grades 
A summative score for each standard is determined using a formula called Power Law calculated by the online grade 
book. This formula identifies the central tendency of a student’s performance over time on formative assessments. In 
order to show a student’s growth over the course of the entire year, scores on standards assessed for one marking 
period will also factor into summative scores for all subsequent marking periods. For example, MP1 will also count 
for MP2, MP3, and MP4. Rather than averaging scores for each attempt at a particular standard--which would 
unjustly penalize a student for unsuccessful first attempts at the standard—Power Law accounts for trends over time 
and reports growth as an educated estimation of the student’s current level of mastery.  The teacher will use the 
Power Law in conjunction with professional judgement when determining the summative score on a standard. If a 
student submits no evidence for a standard by the end of a marking period, a score of 1.0 will be given. If the student 
does not demonstrate consistency or growth in a standard over the course of the year, the teacher may assign a 
score for the standard according to his or her professional judgment based on available evidence. 
 
Progress Report Grades 
In order to give students interim, quarter, and final course grades, the average of the summative scores for each 
standard will be used. A “sliding” grading scale will be used, such that expectations for what constitutes an “A” or “B” 
(et cetera) gradually increase over time. The scale shifts in order to capture the idea that students are not expected 
to have mastered all skills and knowledge in the first quarter. See the grade scales below for each quarter. 



 
  

 
In addition to achievement, work habits as noted in the report card comments will be evaluated for each course using 
the following symbols: 

 + - Surpasses Expectations 
# - Meets Expectations 
^ - Approaching Expectations 
N - Needs Improvement 

 

IPR1, MP1 
Summative 

Score 

IPR2, MP2, 
SEM 

Summative 
Score 

IPR3, MP3 
Summative  

Score 

IPR4, MP4, 
FIN 

Summative 
Score 

 
Letter Grade 

 
Quality 
Points 

2.50 - 4.00 2.70 - 4.00 2.85 - 4.00 3.00 - 4.00 A 4.0 

2.35 - 2.49 2.54 - 2.69 2.69 - 2.84 2.84 - 2.99 B+ 3.5 

2.01 - 2.34 2.20 - 2.53 2.35 - 2.68 2.50 - 2.83 B 3.0 

1.85 - 2.00 2.04 - 2.19 2.19 - 2.34 2.34 - 2.49 C+ 2.5 

1.51 - 1.84 1.70 - 2.03 1.85 - 2.18 2.00 - 2.33 C 2.0 

1.40 - 1.50 1.54 - 1.69 1.64 - 1.84 1.75 - 1.99 D+  1.5 

1.29 - 1.39 1.38 - 1.53 1.43 - 1.63 1.50 - 1.74 D 1.0 

1.00 - 1.28 1.00 - 1.37 1.00 - 1.42 1.00 - 1.49 E 0.0 

 
Calculating the Course Grade 
APS policy requires that “the final grade is required to be calculated using the quality points and not percentages, 
letter grades, number or point systems.” However, in standards-based grading, the final course grade will be 
calculated as equivalent to the student’s 4th quarter grade, which factors in assessment evidence from all four 
quarters. Nevertheless, when the average of the quality points for quarter grades would result in a higher course 
grade, the higher grade shall be given . 
 
Revision Policy 
Your purpose in this class is to master  the content and skills; therefore, you may rewrite major essays. When you do 
a rewrite, you must meet with Ms. Dillon for a writing conference and then highlight changes you have made. You 
may also make up quizzes in order to re-attempt the standards assessed. In this case, an alternate quiz will be 
given. The scores for revised and re-attempted standards will not replace previous scores but will count as another 
attempt to demonstrate a trend of mastery of the standard. 
 
Quarterly Portfolios & Final Exam 
At the end of each quarter, you will present a portfolio of work to the teacher to demonstrate your progress on 
standards where you feel you need to show improvement. You may include evidence from assignments you have 
revised or submit new evidence you selected or generated on your own outside the teacher’s guidance. Each piece 
of evidence must be accompanied by a written explanation of how you met the standard. 
 
The final exam will consist of a brief conference with the teacher to present your final portfolio, discuss your 
progress, and determine a course grade. This final assessment of the standards will be entered in 4th quarter, not as 
a separate final exam grading period. 
 
 


